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By using ToC, you'll have a roadmap for suggesting improvements, showing how they
could work, and making them more likely to succeed.
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What needs to change? More activities?
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Get specific: What steps can you take to
make those outcomes real? Ask around,
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What might stop you? Not enough participants? Money? Knowing
challenges helps you find solutions early, so your plan doesn’t fall apart.
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' rS join, get feedback after events and evaluate.
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