
How to Use the Problem / Opportunity 
Tree 

Quick start 

       Goal: Help youth explore the roots and effects of a problem or idea 

         Time: 30–40 mins 

        Best for: Any group working on a topic, challenge, or campaign 

      Use when: Starting a project, exploring issues, or stuck in the middle 

          You’ll need: Tree poster (or blank version), markers/post-its, a topic or idea 

Start here: Why this tool matters 
Why do some problems feel stuck—no matter how hard we try to fix them? 

It’s often because we’re only reacting to what’s visible… and missing the roots. 

This tool helps groups slow down and go deeper. Whether you’re trying to change 

something that’s not working—or grow something new—it helps you understand the whole 

picture. 

What is the Problem / Opportunity Tree? 
It’s a way to break down complex topics into simple, visual pieces. 

 

Think of a tree: 

-       The TRUNK is your main issue or idea (a problem or opportunity) 

-        The ROOTS are the causes—what’s feeding or creating this? 

-       The BRANCHES are the effects—what happens because of it? 

You can use it for tough social issues or exciting ideas you want to grow. 

Why use it? 
Some issues feel messy or overwhelming. This tool helps you: 

- Make sense of big topics 

- Understand the deeper causes—not just symptoms 

- Get clear on what needs changing… or growing 

- Spot where action could make the biggest difference 



Who it’s for 
- Youth leaders & facilitators 

- Youth groups, councils, or campaign teams 

- Erasmus+ project teams 

- Any young changemakers exploring an issue 

When to use it? 
- At the start of a project 

- When choosing a topic or theme 

- During prep meetings or workshops 

- When a group feels stuck or needs clarity 

Example Tree – Feeling Disconnected 
Trunk: Young people feel disconnected from their community 

Roots: No youth spaces, adults don’t listen 

Branches: Boredom, social isolation, less confidence, less involvement 

How to use it (Step-by-step) 
1. Choose your issue: Is it a problem you want to understand? Or an opportunity you want 

to grow? Write it in the centre (the trunk). 

 

2. Explore the ROOTS: Ask: What’s causing this? What’s feeding it? One idea per root. 

Keep asking 'Why?' to dig deeper. 

 

3. Explore the BRANCHES: Ask: What happens because of this? How does it affect people 

or the community? Write one result per branch. 

 

4. Step back and reflect: Look at your full tree. Ask: 

- What surprised you? 

- Where could you make a change? 

- What’s one branch we’d like to transform? 

- Which root could we tackle first? 

 

5. Flip it 

Want a creative twist? Try flipping your problem tree into an opportunity tree. What would 

the opposite look like? What would you need to grow it? 

 


