Level bP
PROBLEN
TREE

The branches of the tree
are the effects or
consequences of the
problem. These are the
outcomes or results of
the problem being there.

A problem tree is a tool
used to help understand ¢
and break down a
problem by visually
showing its causes and

effegts. ,

The trunk of the tree
represents the main
problem you're trying
to solve. This is the
core issue or
challenge.

The roots of the tree are the causes of the problem.
These are the things that lead to or create the
problem. Think of them like the underlying reasons
why the problem exists.
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Level UP
OPPORTUNITY
TREE

The branches represent
the opportunities or
benefits that will grow
from reaching your goal.
These are the positive
outcomes or results of
pursuing the opportunity

It's like the reverse of a
problem tree. Instead of
focusing on problems, it
focuses on opportunities
and positive outcomes. It
helps you understand how
you can reach a goal by
breaking down the
opportunities that lead to
success.

The trunk represents
the main goal you're
aiming for. This is the
core purpose or
positive change you
want to achieve

The roots of the tree are the foundations or steps
needed to create this opportunity. These represent

the actions, skills, and resources that make your
goal possible.
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