
How to Use the Ideal Participant Poster 

Quick start 

       Goal: Help youth reflect on what kind of person contributes to a great youth exchange 

         Time: 30–45 mins 

        Best for: Youth exchanges, prep meetings, and reflection sessions 

      Use when: At the start of a programme or as a check-in 

          You’ll need: Poster or flipchart paper, markers, and space for discussion 

What is the Ideal Participant activity? 
This activity invites young people to imagine what an 'ideal participant' looks like-someone 

who helps make the experience safe, fun, and meaningful for everyone. 

 

Instead of setting rules, it lets the group co-create expectations and behaviours they can all 

aim for. 

Why use it? 
It sets the tone without lectures. It helps: 

- Build shared norms across cultures 

- Encourage positive group behaviour 

- Promote reflection and responsibility 

- Open honest dialogue between participants and leaders 

Who it’s for 
- Youth exchange participants 

- Peer groups preparing for projects 

- Youth leaders and group facilitators 

- Anyone co-creating a positive group experience 

When to use it? 
- On the first day of a youth exchange 

- Before creating a group agreement or code of conduct 

- As a reflection checkpoint during or after a project 

 



How to use it (Step-by-step) 
1. Set the scene 

Say: 'Let’s imagine the perfect participant for this experience. Not perfect as in perfect 

behaviour—but someone who helps the group grow, learn and enjoy together.' 

2. Small group discussion 

Split into international groups. Ask each to draw or list the traits of an 'ideal participant'. 

Prompt them with questions: 

- How do they act in activities? 

- How do they treat others? 

- What mindset do they bring? 

3. Share and compare 

Each group presents their poster. Capture common words on a flipchart. Notice overlaps or 

surprises. 

4. Youth leaders do the same 

Give the same task to group leaders/youth workers. Let both sides compare and reflect on 

how they see each other. 

5. Reflect and reality check 

Ask: 

- Which traits do you already have? 

- Which ones might be challenging? 

- How can we support each other to grow into this? 

6. Make it visible 

Create a final 'group version'. Combine top ideas into one poster. Hang it in a shared space. 

Invite everyone to sign it. 

Variations & Extra Ideas 
• Start with the opposite: Ask, 'What makes a difficult participant?' Then flip it into positive 

traits. 

• Revisit it mid-project: 'How are we doing on this? What could we do better?' 

• Use it to spark discussion on values, inclusion, and participation. 

Add a Fun Twist 
Make the activity even more engaging and memorable with one of these creative twists: 

Draw your Ideal Participant as a character; create a “Wanted” poster; Act it out! 


